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1. The challenge - stimulating membership involvement 

1.1 Membership by association 

An association brings together a group of people who wish to unite for a common purpose, 
activity or mutual interest. For many, being part of an association of like-minded individuals 
provides an environment to network, exchange ideas and share best practice experiences in order 
to develop standards and provide leadership in a particular field. Allied to this, the officers of an 
association have a responsibility to represent and reflect their members’  interests, manage 
strategic partnerships and maintain a vibrant and respected community. 
 
It is obvious, therefore, that an association’s potential value and effectiveness is directly related to 
its ability to engage, involve and manage membership participation. 
 

1.2 Involving your membership 

Traditional methods of membership interaction and involvement include 
activities such as committee meetings, working parties, conferences, events 
and newsletter contributions.  A major challenge faced by most 
associations is that it is often both logistically difficult and expensive to get 
members to actively participate and contribute, even if they themselves 
have a desire to do so.   
 

Some of the factors that make this problematic include: 
 

·  Members are normally geographically dispersed and therefore travel time and travel 
expenses become a significant issue. 

·  The frequency of meetings is often restricted by what is logistically acceptable. 
·  It is habitually difficult to get members to work as a team and progress actions between 

meetings and therefore precious staff time is often spent chasing up agreed deliverables. 
·  Given the size of most organisations, it can be time consuming and costly to 

communicate on a regular basis with members. 
·  Some members naturally want to focus their contribution to areas of particular interest 

and are less interested in ‘generic’  mail shots. 
·  There are limited opportunities for members to network and debate topics of interest 

outside of organised meetings and conferences. 
 
These restrictions usually result in membership engagement being inhibited and also cause an 
increase in workload for the few dedicated members and association staff that are willing to 
overcome these obstacles.  Fortunately, with the advent of inexpensive Internet based group 
collaboration software, there are now opportunities to dramatically improve membership 
participation and reduce unnecessary administration and travel costs. 
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2. The opportunity – building online teams and community networks 

Online collaboration tools can help committees, working parties and 
special interest groups communicate with each other more effectively, 
by providing a common online workspace in which members and staff 
can share documents, exchange ideas, take part in discussions, arrange 
events, assign and manage project tasks and run surveys to seek 
consensus. 

 

2.1 Benefits for both you and your members 

For an association, such an online resource can provide many benefits: 
 

·  increased levels of participation 
·  a better understanding of members’  interests and opinions 
·  improved collaboration and team-working 
·  faster exchange of information 
·  earlier delivery of projects 
·  the ability to collect, manage, distribute and archive documents and discussions 
·  dramatically reduced administration and publication costs 
·  lower travel expenses 

 
Members also benefit directly from the ability to participate online as they will be able to: 
 

·  manage their time and resources to make more effective contributions 
·  participate more frequently than they would otherwise be able to 
·  focus their involvement on areas of specific interest 
·  share experiences with others and seek assistance from specialists 
·  have a unified and consistent method to access and contribute information 
·  take an active part in formal and informal consultations 
·  be kept informed and up-to-date via instant notifications 
·  develop new relationships and opportunities to network 
·  have access to a valuable knowledge base and archive of past communications 

 

2.2 Engaging and involving members 

By introducing online team working and community networks, an 
association will find it easier and more cost effective to engage 
members and increase their level of involvement.  
 
The strategy is simple: by improving the way you communicate 
with your members you turn passive members into active members 
and active members into future leaders and board directors. This 
ensures strength, growth and vibrancy.  In
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3. Introducing iNovem Team InitiativeTM 

As a browser-based service, Team Initiative has been designed to be 
scalable, flexible and extremely easy to use, so that both members and 
staff will rapidly see it as their preferred method for communication 
and collaboration. 
 
It also integrates closely with the email systems familiar to your 
members, therefore easing adoption and facilitating widespread use. 

Email notifications are used to stimulate users to re-visit the association’s web site so they can 
take part in focused discussions, surveys, review documents and complete tasks. 
 
Team Initiative can be easily branded and customised to seamlessly integrate with an 
association’s existing web site, providing a valuable and secure online resource for members and 
staff alike. The software can be purchased or provided as a fully hosted service by iNovem, 
therefore reducing the initial capital outlay and IT resources required. 
 
The need to collaborate is not new. If members and staff did not pool resources and work as 
teams it would be virtually impossible to run an association. Unfortunately, for most people, this 
need to collaborate has lead to an explosion of uncontrolled emails and documents that are 
difficult to manage, distribute and research. Team Initiative has been designed to overcome these 
problems by providing, in a single application, the following group related features. 
 

3.1 Discussion Lists 

The problem with most group email discussions is that busy individuals never know where to 
‘ jump in’  and therefore abstain from making a contribution. This is no longer a problem as 
discussions, raised by group activities, are automatically threaded to provide context which 
allows users to chip in to individual issues and ideas. All discussions are stored centrally, which 
provides a valuable archive and avoids the need for duplicate copies to be held. 
 

3.2 Questionnaires, Surveys & Voting 

In order to be seen as a listening and representative association, it is often important to engage 
members in providing both qualitative and quantitative feedback. With the system, questionnaires 
are easy to create and deploy. Controls are provided to specify whether members are provided 
with instant feedback, through summary graphs, and if they should have access to the 
contributions of other members. Quick surveys can also be used to seek consensus on issues 
raised via discussions. 
 

3.3 Document Sharing 

Documents such as board papers, committee reports, meeting minutes, financial accounts, 
technical specifications, presentations, case studies and best practice guidelines can be easily 
uploaded, organised, and version controlled. Automatic email notifications provide web-links to 
documents therefore reducing data duplication and attachments being rejected by restrictive 
firewalls. Discussion threads are automatically associated to documents, allowing members to 
contribute to their construction and revision in an organised manner. 
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3.4 Group and User Management 

It is widely recognised that the best way to effect the creation of teams and communities is to 
empower ‘group managers’  by providing them with easy-to-use tools to setup, administer and 
moderate group activities. This includes facilities to manage subscriptions and registrations and to 
control access and restrict functionality. By delegating this authority to group leaders and 
committee chairs, associations are able to exploit the creativity and energy of active members to 
stimulate and manage wider membership contribution. 
 

3.5 Project and Task Management 

Most committee, working party and staff meetings result in a list of actions that need to be 
completed. Now there is an opportunity to not only assign these actions to individual group 
members, but also have the system track progress and send out automatic email reminders. In this 
way, individual teams and members become more responsible for their actions and projects get 
delivered in a more timely fashion. 
 

3.6 Event Management 

Group based calendars provide facilities to manage, broadcast and send out reminders about 
meetings and events and also request levels of interest from group members. Designed to 
optionally integrate with a user’s desktop calendar, these provide a cost effective method of 
promoting opportunities to network face-to-face. 
 

3.7 Databases 

Straightforward to setup, populate and search, databases can be used to capture and publish a 
wide variety of information, such as: issue logs, office inventories, exhibition logistics, 
publication lists and any other data that would benefit from tabulation. 
 

3.8 Image Library 

This facility allows users to upload and publish albums of pictures, allowing users to store images 
of conferences, meetings, parties and other networking events, therefore helping to reinforce a 
sense of membership and community. These albums can also be used to share marketing design 
briefs and screen shots of new web pages that might need approval. 
 

3.9 Email Integration 

In order to stimulate participation and collaboration, the system integrates with the 
email client familiar to your members. Notifications are sent to a group member’s 
existing email box to let them know what is happening in their respective online 
groups. Sending a response to the incoming email will automatically create a 
discussion thread and broadcast the message to other group members. 

 
To make sure users are not bombarded with unwanted emails, they can select whether they would 
prefer immediate notifications, a periodic summary report or to check the web site for new 
contributions. 
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3.10 Knowledge Search 

All information that is uploaded to Team Initiative is centrally stored so it can be subsequently 
searched and retrieved by group members. This is especially useful for new group members who 
need to research historic contributions so they can build on the work of their colleagues and 
leverage the knowledge that has been generated. 
 

3.11 Expertise Search and Team Formation 

The system provides group managers with a facility to search for candidate team members based 
on their declared interests, their involvement in similar groups and their past contributions. 
 

3.12 Internet Publishing 

For most associations the normal use of Team Initiative would be as a membership extranet. 
However, group managers can also decide to ‘expose’  certain information, such as documents 
and discussions, to unregistered Internet users. This technique provides transparency, where it is 
needed, and also helps to drive recruitment into various areas of special interest by providing just 
enough information to entice individuals to get involved. Such privacy policies can be easily 
modified as the nature and/or purpose of a group evolves. 
 

3.13 Ease-of-use 

Team Initiative is designed by the same team that created Freeserve’s SmartGroups.com (which 
has several million users worldwide). It has been built to be used without any formal training. 
Users are typically stimulated to participate via email notifications and only need a web-browser 
to use the software. 
 
‘Best Practice’  training is sometimes required for group managers, to help them get the most out 
of Team Initiative as tool for building membership groups and networks. The group management 
tools provided are straightforward and designed to be used by subject specialists and team 
leaders, rather than IT experts. 
 

3.14 Formal Consultations 

To make it easier for associations to form policy and gather membership 
views in response to wider government consultations, iNovem also provides 
a focused web-based application that has been designed to help implement 
and manage consultations and improve membership engagement during the 
whole life-cycle of a consultation.  
 

Built on the same iNovem collaboration engine, iNovem eConsultTM is extremely easy-to-use and 
it is possible for online consultations to be ready for publication in hours rather than days or 
weeks.  
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4. Summary 

Collaboration tools such as these are being successfully deployed by both public and private 
sector organisations. iNovem recognises that associations, more than most, need to implement 
cost effective solutions to enhance team working and group communications. It is quite clear that 
community tools such as Team Initiative can dramatically reduce costs and improve membership 
involvement. 
 
Team Initiative is priced to encourage widespread team building both internally and externally. 
The cost per seat reduces dramatically as user numbers increase. The other benefit for 
associations is that as more members and staff connect to the network, its value increases 
exponentially as new membership groups form. 
 
For associations that can prove non-for-profit status, iNovem also offers substantial discounts to 
ensure all types of associations, large and small, can benefit from improved online collaboration. 
 
 
 
 
If you would like to find out more about how iNovem can help your association build online 
communities and increase membership involvement, please contact: 
 
 

 
info@inovem.com 
www.inovem.com 

 
Tel 01488 648 468 

 
Weston Court 

Newbury Road 
Weston 

Berkshire 
RG20 8JE 

 
 


